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The course catalog takes on a 
 

The course catalog, which has long been the backbone of corporate learning, is changing. It’s 
morphing from a static, voluminous library of courses into a more dynamic, personalized experience.   

As AI becomes integrated into learning and development, it’s helping usher in new ways for people to 
learn and access information. However, there’s more at play.   

A tenuous link between training and business priorities is among the main reasons prompting the 
change.   

For many, how they’ve approached training isn’t doing enough. The lack of alignment between 
business priorities and training means the workforce isn’t being prepared to deliver against their 
organizations’ goals.   

Those HR and L&D leaders struggling with lackluster results have arrived at both a mandate and 
opportunity:   
  
The mandate: Change is inevitable and comes quickly these days. The workforce must be ready for 
disruption when it happens.  
  
The opportunity: AI can accelerate curriculum design and 
move organizations beyond static content libraries toward 
dynamic learning systems.   
  
Those who prioritize workforce readiness and pivot their 
learning strategies will close skill gaps quickly, respond to 
change fluidly, and connect learning to business outcomes 
directly.  
 
The traditional course catalog must evolve to prepare 
employees to deliver on business priorities in the face of 
rapid change. 
 
In other words, the old course catalog is out. 
  
What’s in are dynamic learning systems that deliver timely, 
relevant training that’s aligned with business needs. These 
systems combine AI-assisted content creation with internal 
expertise, skills intelligence, continuous benchmarking, and 
personalized learning journeys.  
  
Read more about what this change means for those in 
charge of learning strategy and workforce development.   
  
  

Skillsoft surveyed 1,000 
HR and L&D 

professionals about 
their talent 

development programs, 
and the findings show 

that while 85% have an 
established program, 
just 20% see them as 

aligned to business 
priorities. Only 6% see 

their programs as 
“outstanding.” 

http://skillsoft.com/
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Evidence for leadership: Skills intelligence provides a single source of truth. The 
conversation shifts from “how many courses did people complete?” to “are we ready for 
what’s next?”  
  
Systems integration: Whichever platforms support the greater system, there should be 
seamless integration among them to allow data to easily flow from one to the other.   
  
Employee experience: When employees receive a personalized learning experience and 
see their progress, it spurs growth.   
  

“When leaders view talent 
through a skills management 
lens, looking at proficiency, 

potential, and adjacent 
capabilities, HR and business 

leaders can build teams aligned 
to evolving business needs, 
make more informed growth 

decisions, and deploy people to 
projects where their skills will 
drive measurable outcomes. 

Over time, this replaces static 
job descriptions with dynamic, 

actional skills data that 
supports faster decision-
making, stronger career 

pathways, and a workforce 
model built around outcomes 

rather than legacy roles.” 
 

- Ciara Harrington, Skillsoft CHRO 
(Interview with HRO Today) 
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The course 
catalog isn’t dead. 
It’s growing up. 
  
This shift doesn’t require ripping everything 
out. It requires a thoughtful approach that 
accounts for what already works and the tools 
available.  
  
Start by connecting existing systems and 
identifying a high-priority capability gap. Use 
AI-powered content creation to develop a 
targeted program as an early proof of 
concept. Then scale skills intelligence so 
leaders gain a clearer view of workforce 
readiness. 
  
Each phase builds on the last, and the 
cumulative effect is a learning function that 
operates at the speed the business requires.  
  
Expert-built, curated content at scale is 
something organizations will always need. 
What's changed isn't the value of the material, 
but rather the urgency around readiness.  
  
If what leaders want is a workforce that can 
adapt as fast as the market, then access to 
aging content isn’t enough. Leaders need a 
systematic way to deliver highly relevant 
content fast, while having a constant read on 
what the workforce is capable of.   
  
It’s tough to balance with change around 
every corner, but with the right approach, 
CHROs and L&D professionals will 
undoubtedly hit their stride.   
 
 
 
 
 
 
 
 
 
  
  

Skillsoft’s CHRO Ciara Harrington 
gave parting advice to her peers in 

an interview with HR Brew: 
 

 “Find a way to take that 
first step. We’re starting 

with the leaders, that 
[might not] be right for 
every company, but just 
start somewhere, pick a 
group, start somewhere, 
and what you learn, it’s 

[going to] make it so much 
easier at that point for you 
to roll it out more broadly.”  



1*2"(. -3* !"4/,* !'-'%"5

"#$% &'() %#*) +'', +*,( -'.

Q30,,)&4+ "#,5) #1+#(5(0)#) 9&:# 4(&9 4(*-9#1+#< ,#*(101- +&&,) +& * '1040#< )30,,) 9*1*-#9#1+
);)+#96 !"*+ 01%,'<#) *1 #>+#1)0:# %&'()# ,02(*(; %&:#(01- * (*1-# &4 +&50%). ,03# ,#*<#()"05
<#:#,&59#1+. +#%"10%*, )30,, <&9*01). *1< %&95,0*1%#6 L1,;. ,#*(1#() #>5#(0#1%# +(*0101- <044#(#1+,;
&1 +"# Q30,,)&4+ V#(%050& V,*+4&(96

A(&9 +"# :#(; )+*(+. +"# ?7E1*+0:# 5,*+4&(9 5#()&1*,0=#) +"# #>5#(0#1%#6 H#*(1#()8 (&,#. +"#0( *%+0:0+;.
*1< +"#0( )30,, 5(&40%0#1%; "#,5 014,'#1%# "&/ +"#; 401< *1< %&1)'9# %&1+#1+6

A&( HJK ,#*<#(). ;&' )## +"#0( 5(&-(#)) +"(&'-" #>+#1)0:# <*)"2&*(<). (#:#*,01- /"*+ )30,,) *(#
*:*0,*2,#. /"#(# -*5) *(#. *1< +"# &55&(+'10+0#) +& C'0%3,; (#*<; +"# /&(34&(%#6

H1,1' <5144,).'I, 6%9,1'% ') &%J/%,' + 0%8) ). '-% <5144,).' K%&(1$1)
K4+'.)&8 )& ()*'+(' B)/& <5144,).' &%$&%,%*'+'1?% ') ,'+&' '-%
()*?%&,+'1)*2

https://www.skillsoft.com/request-a-demo



